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� State of the MEO
� IT Management Office
� Site Transition Approach
� Price/Cost Model
� Service Catalog
� Pricing Model
� Proposed Field Migration Schedule
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� Currently supporting:
� 20+ DOE Program and Staff offices
� 7+ Sites

� 8000 Customers (5000 DOECOE Machines)

� 3 Time Zones
� 753 EES FTE’s

� Recent surveys and audits validate MEO provides cost 
effective, readily available service with a high degree of 
customer satisfaction.  
� Gartner Survey of Desktop Customer Satisfaction 2008

� 4.19 out of 5.00 (DOECOE top 10% of Gartner database)
� OMB’s Information Technology Infrastructure (ITI) Lines of 

Business (LOB) (MEO Service is 25% below government 
average cost)
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IT Management Office
� Finance Office

� Billing

� CAMs
� Field Management Office
� Service Management Office

� Asset Management
� Service Catalogue
� Reports
� Process/Procedures
� Program Management
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� Introduction
� Initial Site Visit
� A-76 History/Rational

� Phases (Stabilize/Optimize/Optimization)
� Approach
� Site Discovery
� Analysis of ‘AS-IS’
� Current IT Environment/Services
� SLA’s
� Comparison to DOECOE Spec’s
� GAP Identification
� Cyber Posture
� Unique Site IT Clarification/Services
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� Design/Engineering
� DOECOE

� Unique Site Requirements
� SLA’s

� Network
� Cyber

� DAA MOU
� Develop Pricing
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� Develop Site Optimization Plan
� Activities
� Schedules
� Team
� Communication Plan
� Risks/Dependencies
� Customer Survey (Baseline)

� Site Readiness Brief
� Decision to Proceed

� Execute Optimization
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� Service Catalog

� Service Guide

� Price / Billing Structure 
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� Cyber Security

� IT Program Support Services
� DOECOE Desktop Services

� Application Hosting Services
� Network Services

� Voice, Video, and Data (VVD) Services
� Technical and Consulting Support Services
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Pricing 
  Desktop 

·  HW 
·  SW 
·  Refresh 

  Labor 
·  Geographical 

Rates 
·  Dependant on 

degree of 
optimization 
attainable 

·  Business 
·  Engineering 

  Other 
·  Unique Site or 

Additional Support 
o Digital Senders 
o Desktop Printers 

·  Network 
o Lan 

= + + 
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FY07
4Th QTR

Sites

RW / YM

NNSA Field

ALB SC

NSO

Livermore

Sandia

Los Alamos

Remaining NNSA 
Sites

Richland (RL)

EMBC / Ohio

Golden

NOTE:
1. ID, LM (Grand Junction) and SC Sites TBD
2. Richland and EMBC / Ohio pending EM direction to  optimize

FY09FY08

Savannah River 
(SR)

1st QTR 2nd QTR 4th QTR3rd QTR 4th QTR 1st QTR 3rd QTR2nd QTR

Stabilize Phase

Optimize Phase 

Stabilize Phase

Optimize Phase 

Stabilize  Phase

Design / Prototype Test

Stabilize Phase

Stabilize Phase

Optimize Phase 

Optimize Phase 


